




unique aspects of the administrator’s position or circumstances. In this process, the 
Committee shall consult with the administrator to be reviewed and the administrator’s 
supervisor.  The final decision on the composition of the questionnaire rests with the 
Committee. 

Committee Reports 

The Committee’s final evaluation reports shall be submitted by December 1 for 
administrators evaluated in year five (5) and by April 15 for administrators evaluated in 
year three (3). Before then, the Committee shall submit a draft of the report to the 
administrator’s supervisor. The supervisor and the Committee (or a representative) shall 
meet to discuss the draft report and make any modifications deemed appropriate by the 
Committee. If the Committee and the supervisor disagree on the final report, the 
supervisor may attach a letter to the Committee report explaining the 
disagreement.  This letter becomes part of the final report. 

In year three (3) of an administrator’s appointment, the Committee’s final report shall be 
promptly shared by the supervisor with the administrator being evaluated, and a 
summary of the Committee’s final report shall be prepared jointly by the supervising 
administrator and the Committee. If the administrator is continuing in his or her position 
for at least one (1) more year, this summary shall be submitted to the faculty within the 
unit. If the supervising administrator and the Committee cannot agree on the summary, 
they shall prepare separate summaries that shall be distributed together to the faculty 
within the unit. 

In year five (5) of an administrator’s appointment, the All-University Faculty Committee 
shall cooperate with the evaluation committee established in the policies titled 
“Appointment, Evaluation, and Reappointment of Academic Deans



The Faculty Committee’s final reports and the summaries of these reports that are 
prepared jointly by the Committee and the supervising administrator shall include the 
following information: 



 

Related Form(s) 
Not applicable. 

 

Additional Resources and Procedures 
Not applicable. 

 

FAQ 
Not applicable. 
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